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Leadership and Management
Highlight the similarities and differences between leadership and management in the responses you received.
Leadership is the ability of someone to influence others to follow him/her. Management is the procedure of setting and attaining firms goals through its functions; training, forecasting, monitoring-evaluation, and coordination. Attentiveness in leadership increased in the early 20th century.  Initial leadership philosophies focused on what potentials distinguished between followers and leaders while succeeding theories concentrate on other variables like skills levels and situational factors. The difference between the leader and the manager is that management is considered to be a career while leadership is taken as a calling. A leader is a person who many individuals follow him/her by their own choice, and a manager is a person who obtains the position through the promotion of choice accorded to him or her by an organization.  Leadership is the core constituent of change, giving vision and dedication required for its realization. Leaderships is a skill gained through education, interaction with other leaders, and getting experience (Bush et al. 2019). 
From Thorpe (2016), management mostly emphasizes primarily on the managerial aspects of a commercial leader. Managements involves taking control of the operation of a business. Management consists of giving direction and dedicating duties to employees from senior employees or employers. Managements include the decision-making process when the managers formulate and implement those decisions by ensuring all employees are following them. The managers' work according to the policy put in place by the company that is written. Leadership follows their intuition that is more beneficial to the company.
The similarity between the management and leadership is that both the leader and the manager are the frontline leaders leading their followers and workers. Both management and leadership require someone to have some qualifications over others to attain such positions. Both leadership and management involve giving direction and implementing the company's ideas needed from them by employers and their followers.  Both leadership and management entail power as those in such positions are accorded some power over others. 
How do the results of your leadership interview compare to your understanding of leadership vs. management?
Leadership involves asking questions from the followers and gathering their views and try to implement them; it also means motivational styles as leaders have distinct styles that their followers imitated from them and admired their leadership. Leadership involves having followers; those who are leaders have people who listen to them and guide them; for example, politicians are leaders, and they are elected by their followers when allowing them to lead them. Leaders create change as they use their leadership styles to changing the thinking of people and follow them. Leaderships involves showing individuals of what they should do, and leadership have the tendency to praise success, and it consists of inspiring other people (Bush et al. 2019)
Management involves giving directions, especially to employees. Managers try to implement already established laws, and their duty consists of providing instructions to junior colleges to ensure they are working towards organizational goals.  Managers try to exercise power over others by using their positions to appear heroes and more superior. They give directions by telling others what they should do. Management involves the application of the authoritarian style. Managers have subordinates who they lead them, and it is evidenced that control is only to give directions, and they do not take part in doing the same work. Management is set for planning as managers in companies are only required to come up with plans that suit the desires of the employers. Management is to coordinate the operation of the organization and gives inspiration and motivation to subordinates to perform the best of their ability. 
Highlight the similarities and differences between leadership and management in the responses you received.
Some traits make differences between the leaders and the managers. Although leaders and managers can be used interchangeably, they symbolize two different characteristics. Being a manager is more diverse than being a leader. Managers come up with goals, but leaders set the vision. A leader must ensure the idea is implemented into reality. Leaders can think more than what others are capable of and try to make each person part of something more substantial. Managers are believed to be commanding, but leaders are charismatic. Leaders get their respect from others from their charisma, and this is what makes leaders follow them.
According to Thorpe (2016), the powers and the privileges that managers are enjoying from the position they hold have earned them not willing to get out of this comfort zone while leaders take a chance and risks. Leaders are not scared of trying out new roles; nevertheless, they fail sometimes. The trait in leaders gives them the courage to try a new role as they are aware that failing is not the end but just the commencement for a new track to success. Managers mostly focus on the short term, but leaders think about long term ideas. Leaders mainly concentrate on significant issues and ideas and think about the next stage to set the trend to the final goal. Leaders coach or train their followers while managers only do supervision of the work. Leaders are not doing micromanagement of their team but, as an alternative, monitor them to the vision when required. Leaders mostly think about people and give essential terms to their growth because a perfect leader is aware that his/her members grow together.  Leaders have the trait of bringing change to their people, while managers uphold the status quo. Leaders generally look for better habits to advance the processes of the business.
What do your co-workers'/friends' responses tell you is essential as it relates to your leadership assessment?
My colleagues would say that I am a very hopeful and strong leader and a team player. Three friends offered to draft me a personal letter of reference at one point due to my strong team leadership. He was impressed by my ability to effectively lead a group of colleagues while also listening to and considering everyone's input as we determined the best plan of action for this new company initiative. During one project, my colleagues praised me for developing and sticking to a timeline for all the [phases of the project.
Do your co-workers’/friends' responses highlight areas where you could improve your leadership skills? Identify specific areas where you believe you could improve your leadership skills and explain how this could be accomplished.
Yes, there are areas that I should improve my leadership styles. Since leadership skills play a huge role in work areas with colleagues and determine how to relate to them, I should be motivating other junior leaders. As a true leader, I should positively influence people, some junior leaders have lost their trait; therefore, as a good leader, I should energize and motivate them. To accomplish this, I should be able to know what they need. As a true leader, I should motivate those employees and my junior leaders if they feel their efforts have not been motivated or recognized. I should identify the difficulties they face, especially in relating with other colleagues; therefore, I should talk to them and encourage them to find new ways of connecting with all colleagues and identifying their weaknesses and cope with everyone.
Conclusion
Leadership is an essential tool that those entitled and are occupying a position of leaders in any field either in business or politics should learn to have leadership styles. Leaders should be motivating their junior follows and the society by showing them the direction to follow. Companies should learn good leadership traits to relate well with other workers without having any misunderstanding.













[bookmark: _GoBack]References
  Bush, T., Bell, L., & Middlewood, D. (Eds.). (2019). Principles of Educational Leadership & Management. SAGE Publications Limited.
Thorpe, R. (2016). Gower handbook of leadership and management development. CRC Press.
